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Transforming the Gei Wai Hut into a Living Museum

Gei Wai 
Living Museum

In the project, the Gei Wai hut located inside Mai Po Nature Reserve 
was transformed into a Living Museum with structural renovation 
and new installation/ exhibition set up. 

All the project deliverables are hardware in and around the Gei Wai 
Living Museum and details (photos) are listed in the coming pages.

BEFORE: AFTER:



Project Deliverables
1. Renovation Works (structural)
2. Set installations
3. Interactive Exhibition (indoor)
4. Interactive Exhibition (outdoor)
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2. Renovation Works (Structural)
Completed in April 2021
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Replaced by Green painted metal sheets with heat resistance middle layer walls

Exterior (walls)
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Repaired with new wooden frame and door handle

Exterior (Door)
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Replaced by new metal sheets

Exterior (Roof top)
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Replaced by compressed plywood and repainted all wooden structure in dark brown

Interior (walls)
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Polished with floor oil

Interior (Floor)
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Upgraded to Three-phase electric power

Interior (Electric box)
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Newly installed with water resistance case for outdoor

Interior (Sockets, switches and ducts)
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Fence repainted in Green; wooden structure repainted in dark brown

Outdoor structures



3. Set Installations details
Completed in June 2021



Photos taken in different zones of installations and exhibition

Set Installations
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Walkthrough Video 

Please click here for viewing/ downloading the video.

For detailed exhibition content, please refer to next session.

https://drive.google.com/file/d/1cRU2uMSppg2rZnfhQoU9nwj-LWRz7fFy/view?usp=sharing


4. Interactive Exhibition (indoor)
Completed in June 2021
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Infographics

Zone C 
(Panel 1):
History of 
Mai Po

Zone H & I 
(Panel 2):
Gei Wai 
Management

Gei Wai Living Museum Revamp
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Reprints of historical photos (Zone B & F)
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Showcase of old tools (Zone D, E, F, G)
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Showcase of props and replicates



5. Interactive Exhibition (outdoor)
Completed in Jan 2022



Outdoor magnetic board

Outdoor magnetic teaching board with wooden magnets of 
different gei wai species (Total 55pcs) for interpretation and 
visitors to play with. 
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Outdoor magnetic board
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Birdwatching panels
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Gei Wai minature model
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Gei Wai minature model
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